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OPNAV NOTICE 5450

From: Chief of Naval Operations

Subj: MODIFICATION OF MISSION AND CHANGE IN TITLE OF OFFICIAL IN
COMMAND FOR FLEET AND INDUSTRIAL SUPPLY CENTER (FISC), SAN
DIEGO, CA

Ref: (a) OPNAVINST 5450.169D
(b) OPNAVINST 5450.171C
(c) SNDL (OPNAVNOTE 5400 Series)

1. Purpose. To announce Secretary of the Navy approval to modify mission statement
and to increase title of official in charge to Commander for subject shore activity under
the command and support of the Chief of Naval Operations per reference (a).

2. Background. The claimant has determined that creation of the Lead FISC in San
Diego will facilitate common practices and efficiencies across all existing FISCs, provide
standardized implementation and optimization for BOS funded Regional Commander
supply functions and maximized productivity and efficiency in meeting all customer
needs. This action is undertaken as part of the Naval Supply Systems Command
(NAVSUP) Transformation Initiative, designed to realign the claimancy to more
effectively and efficiently deliver services to the Navy as a result of absorbing a 10
percent reduction in its funding.

3. Organizational Change. Revise mission statement for FISC San Diego, CA and
change the title of the official in charge and reporting relationships as follows effective
immediately:

(a) Mission. To function as Assistant Chief of Staff for Regional Commanders
Support, serving as NAVSUP’s primary interface with Regional Commanders and
OPNAYV N46, to formulate common policy and procedures across all FISCs,
providing supply and support services to Fleet units and shore activities as
assigned, and to perform other functions as may be directed by the Commander,
Naval Supply Systems Command (NAVSUP) or higher authority.
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(b) Commander
Fleet and Industrial Supply Center
937 N Harbor DR STE 1
San Diego CA 92132-0001

(SNDL: FKM9)  (UIC: 00244)
(PLA: FISC SAN DIEGO CA)
(Activity Code: 6170-750)

(c) Command and Support. Commander, Naval Supply Systems Command to be
exercised through:

Echelon Command and Support
3 Commander, Fleet and Industrial Supply Center, San
Diego, CA

4 Commanding Officer, Fleet and Industrial Supply Center
Puget Sound, Bremerton, WA

4 Commanding Officer, Fleet and Industrial Supply
Center, Jacksonville, FL.

4 Commanding Officer, Fleet and Industrial Supply
Center, Norfolk, VA

4 Commanding Officer, Fleet and Industrial Supply
Center, Pearl Harbor, HI

4 Commanding Officer, Fleet and Industrial Supply

Center, Yokosuka, JA
4. Action
a. COMNAVSUPSYSCOM will take appropriate action, in accordance with
reference (b), to issue a revised Mission, Functions and Tasks directive for subject shore

activity within 90 days. Distribution of this directive will include DNS RMC2.

b. Director, Navy Staff (Resource Management and Comptroller) (DNS-RMC2) will
revise reference (c).

c. COMNAVSUPSYSCOM will work with CHNAVPERS to amend the
Commanding Officer billet title in the Activity Manning Document.

5. Cancellation Contingency. This notice may be retained for reference purposes. The
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organization action will remain effective until changed by DNS-RMC.

V. H. ACKLEY

Director, Navy Staff
(Resource Management and
Comptroller)

Distribution:
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